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PAPER MANUFACTURING COMPANY
IMPROVING TIME, ACCURACY AND VISIBILITY WITH 

ACCOUNTS PAYABLE AUTOMATION
Looking to integrate all accounting processes onto its SAP® software application, this company 

turned to Esker’s Accounts Payable automation solution to support its new shared services center 
(SSC) team.

The Challenge

When a paper manufacturing company established its SSC 
for accounts payable (AP), it also decided to decommission its 
old legacy system — which was running one of its accounting 
solutions — in order to standardize and consolidate all 
accounting processes onto its SAP platform.

Invoices recorded into its old legacy system were processed via 
an outsourced service, and the company decided to insource 
this process. This was a major trigger for change in the 
processing of supplier invoices.

“The main business pain was around the fact that we got rid 
of the old system because it was based on the legacy system, 
which had a document imaging software,” said the Business 
Support Manager. “The original invoice processing was 
outsourced and we decided to bring that process in-house, but 
we did not want to overload our existing staff and we did not 
want to add more processing resources either.”

Requirements of a new solution

According to the Business Support Manager, the replacement 
solution had to “provide functionality and processing efficiency 
to enable the SSC team to handle a threefold increase in 
invoice processing volumes. Approval processes needed to be 
electronic and reports needed to be leveraged to provide greater 
visibility to management.”

The Solution

As a longtime user of Esker’s services for outbound document 
processing, the company ultimately selected Esker’s Accounts 
Payable automation solution.

Having reviewed other solutions available in the marketplace, 
the Business Support Manager concluded: “We went with Esker 
because we had confidence in the relationship that existed and 
believed Esker could deliver the solution we required.”

The implementation

Phase 1 of the process involved the rollout and automation of 
the company’s AP process, as well as simplifying invoicing on 
the SAP® system. This later included full 3-way matching of 
invoices. The company’s business objective of “No purchase 
order (PO), no pay” made this feature mandatory.

First, Esker had to upgrade the version of the company’s 
existing platform, which provided the complete 3-way matching 
invoice processing module, advanced workflow engine, direct 
invoice creation in the SAP system, and electronic archiving 
with a direct link to the SAP system.

“Esker’s support team allowed us to concentrate on other 
aspects of the project, as its project management approach 
lowers the risk of managing the project,” said the Business 
Support Manager. “We had an extremely competent Esker 
project manager on our business. The reports and updates 
were neutral and unbiased statements of status. Esker was able 
to provide us with both the software solution with the required 
functionality and the project management — that was critical 
for us.”

We went with Esker because we had 
confidence in the relationship that existed 
and believed it could deliver the solution we 
required.

Business Support Manager
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Benefits

Following implementation of Esker’s Accounts Payable solution, 
the company was able to achieve:

§ Faster processing time thanks to fewer manual tasks

§ Reduced processing errors thanks to electronic workflow

§  Complete visibility in every phase of processing (e.g, 
validation, awaiting approval, processed, archived, etc.)

§  Improved productivity with the SSC team handling an 
increase in invoice volumes

“The processing time for each invoice has been significantly 
reduced as well as processing errors,” said the Business Support 
Manager. “Invoice visibility has also greatly improved. The audit 
trail is now better — going through SAP means that you can see 
the documents very easily, where they are stored.”

Esker has also enabled the company to execute its “No PO, 
no pay” approach, with the Business Support Manager saying: 
“Esker enables the SSC team the ability to handle a threefold 
increase in invoice processing volumes. Approval processes are 
now electronic and automated reports provide greater visibility 
to management.”

Project delivery and technical support

The local Esker Australia team delivered the complete solution 
on time and on budget through its integrated technical services 
team, which regroups Esker Professional Services and local 
Esker Solutions Support.

“The peace of mind comes from the local technical support and 
maintenance, which has been very good,” said the Business 
Support Manager. “When required, the response from Esker has 
been excellent, on both problem-solving issues and on network 
issues.”

Meeting expectations

The Business Support Manager was also pleased with the level 
of expectations handled, saying: “We have more than met the 
requirements that were in the project charter, and additionally, 
we have requested Esker to make software changes and 
enhancements. Esker has been able to deliver on those changes 
as well. Our experience with Esker has been a positive one and 
we are prepared to recommend both Esker’s invoice processing 
solutions and project management capabilities.”

About the Company

The company is one of the world’s leading global merchants 
of paper and communication materials. Working with a wide 
spectrum of customers that include printers, designers, 
publishers and advertisers across five continents, the company 
sources, stocks, markets and distributes branded fine paper 
ranges, specialty paper, industrial packaging materials, and sign, 
display and graphics solutions worldwide.

With its global headquarters in Melbourne, Australia, the 
company operates regional management teams in Melbourne, 
Europe and the U.S.
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Esker was able to provide us with both the 
software solution containing the required 
functionality and the project management — 
that was critical for us.

Business Support Manager
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Australia www.esker.com.au
France www.esker.fr
Germany www.esker.de
Italy www.esker.it
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