
 

 

Novatech Group Selects Esker to Automate Its Order 
Management and Accounts Payable Processes 

 

MIDDLETON, Wis. — January 31, 2018 — Esker, a worldwide leader in document process automation 

solutions and pioneer in cloud computing, today announced it has signed an agreement with Novatech 

Group, a leading Quebec manufacturer of doorglass, patio doors, steel doors, retractable screens and 

insulated glass, to automate its order management and accounts payable (AP) processes. 

 

Esker’s Order Processing and Accounts Payable automation solutions will integrate with Novatech’s Oracle® 

E-Business Suite ERP system. Once implementation is complete, Novatech estimates it will be automating 

11,500 total documents (sales orders and supplier invoices) each month through Esker.  

 

Order management project 

Novatech receives approximately 7,000 sales orders each month from customers, mostly via fax and email.  

Previously, the company’s process for managing these orders was heavily reliant on its team of Customer 

Service Representatives (CSRs) performing manual tasks. Received orders would have to be printed or 

collected (depending on arrival method), then hand-entered into Oracle and scanned for archiving purposes. 

This led to a lot of wasted time and energy, along with an increase in order backlogs and entry errors — 

issues that were only amplified during seasonal peaks.  

 

According to Hélène Marcoux, customer service manager at Novatech Group, the old process was getting 

in the way of the department’s primary objectives. “Our goal has always been to be proactive and productive 

in customer interactions and keying in orders wasn’t helping,” she said. “With Esker, we’ll be able to improve 

the overall service we’re providing our customers. From a cost-saving standpoint, it will also help us reduce 

overtime hours and our reliance on temporary seasonal hires to manage spikes in order volume.”  

 

Another benefit of order processing automation is the added visibility the solution brings. Esker’s solution is 

equipped with intelligent dashboards displaying live metrics and KPIs customizable by user. Eric 

Castonguay, operations manager at Novatech Group, considers this feature to be highly advantageous, 

saying: “As a manager, I need to have KPIs to see what orders are coming and going and, ultimately, 

prevent any issues from slowing down the operation. I’m so glad we found Esker!”  
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Accounts payable project 

On the AP side of its business, Novatech had been experiencing similar inefficiencies as a result of manual 

processing. Each month, the company’s team of AP specialists are tasked with managing about 4,500 

supplier invoices. The amount of paper invoices being passed around, combined with the overall lack of 

visibility, made for a chaotic, decentralized environment.   

 

“Automating invoices in Esker is going to make a significant impact on our success as an AP department,” 

said Sonia Dumont, corporate controller at Novatech Group. “Before, there was really no way to tell where 

an invoice was, how long it had been there or what specialists were busier than others. Esker gives us that 

visibility. What’s more, we’ll no longer be missing out on early payment discounts. That’s a huge value.”   

 

About Novatech Group  

Novatech Group is a Québec company with 35 years of experience that manufactures entrance doors, 

doorglass, patio doors, retractable screens and custom sealed glass. Offering high quality products 

designed to improve the customer’s residential experience, with a range of architectural products for the 

residential market, Novatech Group’s development encompasses the pursuit of excellence, automation and 

innovation at all levels of the company. Novatech operates 13 ultra-modern plants across Canada, the 

United States and Europe, and its products are distributed internationally.  

 

About Esker 

Esker is a worldwide leader in cloud-based document process automation software. Esker solutions, 

including the acquisition of the TermSync accounts receivable solution in 2015, help organizations of all 

sizes to improve efficiencies, accuracy, visibility and costs associated with business processes. Esker 

provides on-demand and on-premises software to automate accounts payable, order processing, accounts 

receivable, purchasing and more.  

 

Founded in 1985, Esker operates in North America, Latin America, Europe and Asia Pacific with global 

headquarters in Lyon, France and U.S. headquarters in Madison, Wisconsin. In 2017, Esker generated 76.1 

million euros in total sales revenue. For more information on Esker and its solutions, visit www.esker.com. 

Follow Esker on Twitter @EskerInc and join the conversation on the Esker blog at blog.esker.com. 
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