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Procurement: The rising star in finance 
Procurement has left its status as a back-office function 
behind for good and is now widely considered to be 
a strategic lever for value creation. In fact, the entire 
source-to-pay (S2P) realm is reshaping how we approach 
internal financial alignment and spend management 
and even affects relationships with suppliers. Unlike 
the traditional procure-to-pay (P2P) cycle that begins 
with requisitioning, S2P integrates strategic sourcing 
as its foundation, which then leads to a comprehensive 
end-to-end process spanning spend analytics, supplier 
lifecycle management, contract negotiation, purchasing, 
performance tracking and accounts payable. Effective 
S2P management is a CFO’s high-impact tool for driving 
cost control, reducing risk and improving financial 
predictability.

Procurement’s pressure points  
vs. opportunities 
Recent surveys of financial leaders paint a somewhat 
appalling picture of how they evaluate their company’s 
current fiscal well-being and future outlook. For example, 
68% of CPOs reported a heightened sense of uncertainty 
in 2025, citing budgetary constraints, supply chain 
volatility and regulatory complexity as top concerns.1 
Readiness is another factor: According to a 2025 Gartner, 
Inc. study, “[just] 29% of supply chain organizations have 
developed at least three of the key five competitive 
characteristics needed for future readiness”2. And, even 
more troubling, is the fact that only 6% of companies 
report full end-to-end supply chain visibility.3

Of course, where there are problems, there are also 
solutions: AI-powered software platforms built to address 
these gaps by unifying procurement and finance under a 
single operational framework. In doing so, they eliminate 
silos and align spend with corporate P&L objectives. 

Effective S2P management is  
a CFO’s high-impact tool 
Let’s take a look at what end-to-end management  
of the entire S2P cycle using AI automation software  
can do for a business: 

Cost optimization at scale:  

	yAI-powered spend analytics, especially for  
contract compliance, can identify cost leakage  
in uncontrolled spend.

	y Strategically placed sourcing automation reduces 
procurement cycle times, enabling faster contract 
negotiations and rebate capture. 

	yDynamic discounting and early-payment programs 
boost working capital efficiency. 

Risk mitigation and compliance:

	yReal-time supplier risk scoring for financial, ESG and 
cybersecurity indicators – among other things –  
reduces exposure to supplier insolvency and  
regulatory non-compliance penalties. 

	yAutomated regulatory tracking ensures adherence  
to IFRS, GAAP and other regionally specific laws  
(e.g., EU CSRD, U.S. SEC climate disclosures). 

	yFraud detection with AI-powered invoice validation  
and workflows reduce payment errors.
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The business case:  
ROI and competitive advantage 
Organizations that adopt an end-to-end S2P automation 
platform, especially ones with integrated AI capabilities, 
frequently see a reduction in total cost of ownership 
(TCO) within a year to two. They also observe faster 
invoice processing as a direct result of touchless AP 
capabilities many solutions offer. Not to mention a swift 
ROI that is due not just to cost savings and improved risk 
management but also higher supply-chain efficiency: 
AI-powered dashboards and reporting tools reflect the 
real-time situation and aggregate data that exposes 
bottlenecks and guides rapid fixes4. 

But it’s in the platform-centric approach where the 
magic lies. Point solutions, whether for sourcing, contract 
management or AP, only end up creating data silos that 
produce inefficiencies and blind spots. 

Esker’s AI-driven Source-to-Pay suite, on the other hand, 
provides not only end-to-end visibility over indicators 
such as spend, risk and performance, but also catalyzes 
better alignment between functions like finance and 
procurement through shared KPIs and unified governance. 
And, last but not least, AI-driven decision-making, such 
as predictive sourcing and dynamic discounting, results 
in the ability to lead the business toward resilient growth, 
agile risk management and sustainable value creation. 

Better collaboration with suppliers,  
improved ESG alignment:

	yPerformance-based contracting turns traditional, 
transactional relationships with suppliers into strategic 
partnerships that build financial resilience. 

	y Integrating ESG factors into sourcing decisions 
enhances Scope 3 emissions tracking and supports 
procurement metrics aligned with environmental 
sustainability and data security frameworks. 

Optimized collaboration and advanced predictability:

	yUnified data models eliminate reconciliation gaps and 
provide CFOs and CPOs with a single source of truth for 
spend, cashflow and risk management. 

	yPredictive forecasting leverages AI to anticipate supply 
chain disruptions, improve spend predictability and 
enable proactive liquidity planning.
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