
PURCHASE-TO-PAY AUTOMATION
Esker’s Purchasing solution optimizes spend requests and goods/services ordering by eliminating 

paper and manual processing steps in the purchase-to-pay (P2P) cycle. Businesses save time 
and money with online purchase requisition and order forms, as well as benefit from company 

compliant and standardized approval workflow.
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Benefits of P2P Automation

§  Effective supplier management 
§  Better process control and reduced risk of fraud 
§  Efficient cash flow management
§  Real-time budget control and follow-up
§  Capture early payment discounts
§  Accurate and rapid financial closing procedures

P2P Challenges

Purchasing

The purchasing department can generate added value and 
profitability for organizations, however, it is often restricted 
by inefficient processes involving paper documents and 
time-consuming tasks. To streamline spend management 
and reduce carrying costs, businesses should ask these 
questions: How much visibility does our company have over 
purchasing? How easy is it for employees to issue purchase 
requisition? Do we have control over who is buying what and 
from which supplier? Is our approval process efficient and 
reliable? 

Accounts payable

When using manual methods to process and handle vendor 
invoices, the ability of an accounts payable (AP) department to 
achieve its main goals  — avoiding late payment fees, capturing 
early payment discounts, minimizing vendor disputes, keeping 
the supply chain running smoothly — is often hampered by 
several main obstacles: processing delays, reduced accuracy, 
no visibility, high costs and difficult data retrieval.

The Solution

Reduce paper-based purchase requisition process

Quickly and efficiently place spend requests thanks to online 
purchase requisition forms. Printing, manually filling forms and 
hand-delivering the form for manager approval now become a 
thing of the past.

Approval workflow

Thanks to an automated approval workflow, the correct 
level of authorization is applied to each request, and spend 
is within the agreed-upon budget. Giving users access to 
products and services from preferred suppliers allows the 
purchase to be in-line with company purchasing policies. For 
managers who are out of the office, Esker Anywhere, Esker’s 
AP mobile application, enables them to approve invoices and 
purchase requisitions on-the-go.

Streamlined order management process

Electronic ordering systems are great tools for 
improving productivity by allowing all requesters 
in the company to get the items they want from a 
catalog of approved items in the required time frame.  
The buyer can immediately see that approvals have been 
received, and complete and place the order with the supplier in 
just a few clicks.

Complete spend process transparency

Transactions — from request to receipt — are centrally tracked, 
enabling full reporting on requisitions, items purchased, orders 
processes and payments made. Greater spend visibility 
improves accounting accuracy, on-time payments and supplier 
relationships.

Efficient supplier invoice processing

Because orders are pre-approved, all invoices become PO-
based and can easily be matched with the corresponding PO 
and goods receipt. AP staff no longer have to chase payment 
approvals in order to pay invoices on-time, and can benefit 
from early payment discounts. The bottom line is improved, 
suppliers are happy, and purchasing is positioned to negotiate 
further discounts or special conditions.

www.esker.com

PURCHASE-TO-PAY Esker on Demand
SOLUTION SUMMARY



S
S

-E
O

D
-U

S
-0

21
-B

PURCHASE-TO-PAY Esker on Demand
SOLUTION SUMMARY

Key Features at-a-Glance

§  Easy-to-use web-based purchase requisition
§  Supplier catalog management
§  Down payment workflow handling
§  Automatic requisition authorization workflow

§  Real-time budget control and alerts

§  Quote-to-purchase-requisition conversion

§  Purchase order distribution

§  Partial delivery handling

§  Automatic invoice matching

§  Mobile invoice and purchase requisition approval

§  Complete process audit trail and KPI management

Esker Consultancy and Project 
Methodology

Esker’s use of Agile methodology creates an adaptive 
environment of self-service and enhanced process insight so 
that customers, business partners and their key stakeholders 
are actively involved throughout and achieve maximum 
value in every phase of solution delivery. As opposed to the 
traditional “waterfall” approach, Agile methodology enables 
decisions to be made with context, invests resources in the 
most value-added features, and allows solution features to be 
tested and used in a short amount of time. 
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