
Esker Professional Services
maximizing your investment in information technology

FFrroomm  tthhee  ppllaannnniinngg  ssttaaggeess  uunnttiill  yyoouu  ggoo  lliivvee  wwiitthh  yyoouurr  EEsskkeerr  FFaaxx  ssoolluuttiioonn,,  mmaaxxiimmiizzee  yyoouurr  iinnvveessttmmeenntt  wwiitthh  aaffffoorrddaabbllee,,
eexxppeerrtt  aannaallyyssiiss  aanndd  ssuuppeerriioorr  tteecchhnniiccaall  aassssiissttaannccee  ffrroomm  EEsskkeerr  PPrrooffeessssiioonnaall  SSeerrvviicceess..  EEsskkeerr’’ss  ccoonnssuullttiinngg  tteeaamm
wwoorrkkss  wwiitthh  yyoouu  ttoo  uunnddeerrssttaanndd  yyoouurr  bbuussiinneessss  ccoommmmuunniiccaattiioonn  ggooaallss,,  aanndd  ddeemmoonnssttrraatteess  hhooww  ttoo  bbeesstt  aacchhiieevvee  
((oorr  eexxcceeeedd))  tthheemm  wwiitthh  aauuttoommaatteedd  ddooccuummeenntt  ddeelliivveerryy..  EEsskkeerr  PPrrooffeessssiioonnaall  SSeerrvviicceess  aallssoo  ooffffeerrss  iinn--ddeepptthh  pprroodduucctt  
ttrraaiinniinngg,,  pplluuss  aassssiissttaannccee  wwiitthh  uuppggrraaddeess,,  mmiiggrraattiioonnss,,  iinntteeggrraattiioonn  wwiitthh  ootthheerr  ssoolluuttiioonnss,,  aanndd  ccuussttoomm  ddeevveellooppmmeenntt..
GGiivvee  yyoouurr  IITT  tteeaamm  aa  bbrreeaakk  ——  lleett  uuss  ddoo  tthhee  wwoorrkk

HHEELLPPIINNGG YYOOUU AACCHHIIEEVVEE BBUUSSIINNEESSSS SSUUCCCCEESSSS

Esker Professional Services has the technical expertise and practical
experience to smoothly move your project from concept, to 
implementation, to knowledge transfer so you can quickly realize 
the business benefits of automated document delivery with Esker Fax.
You can count on Esker Professional Services to:

� RReeccooggnniizzee and recommend the best solution for your fax 
or document delivery problem

� SSppeeeedd  iimmpplleemmeennttaattiioon of your Esker Fax solution 
— minimizing risk and maximizing ROI

� RReedduuccee  iimmpplleemmeennttaattiioonn, support and maintenance costs

� EEnnssuurree that your business ccoommmmuunniiccaattiioonn  oobbjjeeccttiivveess are
met as stated in the agreed-upon project plan

PPRROOVVEENN PPRROOJJEECCTT MMEETTHHOODDOOLLOOGGYY

Over the years, Esker Professional Services has developed a reliable 
4-step process for successful Esker Fax implementation projects. 
This proven methodology includes solution planning and preparation,
implementation, post-implementation, and education. Esker
Professional Services will work with you to verify successful completion
of each step, ensuring your project delivers the desired results. 

1. SOLUTION PLANNING AND PREPARATION

The first step in a successful Esker Fax implementation is a detailed
assessment of your current fax-based business process, desired
automation results, and technical infrastructure.

The result is a mutually agreed implementation plan with clear strategic
objectives and success metrics. A detailed project specification is 

developed that describes system integration requirements, installation
plans, configuration settings, acceptance criteria, and knowledge 
transfer.

2. IMPLEMENTATION

During this phase, Esker Professional Services installs and configures
your Esker Fax solution based on the defined implementation plan.
Implementation includes:

� Installation and configuration of fax server software 
and hardware

� Creation of fax routing and document-workflow rules 

� Thorough acceptance testing ensuring all business 
objectives are met

3. POST-IMPLEMENTATION

When implementation is complete, Esker Professional Services will 
provide a project sign-off document and activate your Esker ProSM

maintenance and support plan. Esker Professional Services will 
facilitate a smooth transition to the Esker Support organization, which
will be available to you should you need assistance with your Esker
Fax solution. 

4. EDUCATION

The ongoing long-term success of a solution is dependent on 
knowledge transfer from Esker’s specialists to its customers. Esker
Professional Services offers scheduled and customizable courses. 
Our courses are designed to help you get the most out of your Esker
investment, get your implementation team up to speed quickly, and
build your in-house expertise to continue driving your project’s value
over time. 
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For more information:
Americas � www.esker.com Italy � www.esker.it
Australia � www.esker.com.au Spain � www.esker.es
France � www.esker.fr United Kingdom � www.esker.co.uk
Germany � www.esker.de
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