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A diversified developer, manufacturer and marketer 
of pharmaceutical and medical products ranging 
from drugs to medical devices, diagnostics 
products and nutritional products, this global 
company has more than 50,000 employees and 
operates in well over 100 countries.

Life Sciences
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PHARMACEUTICAL AND 
MEDICAL COMPANY



When it came down 
to it, the Esker on 
Demand process 
was better than what 
we were doing at 
that time. It went off 
without a hitch.”

Life Sciences

Highlights
  Eliminated excess paper and manual tasks 

associated with past process

 Dramatically lowered postage costs overseas

 Increased employee job satisfaction

  Potential to implement the Esker solution in 
other areas of business
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The Challenge
  Change in document labeling — this increased 

the number of expedited CIOMS reports the 
company’s pharmacovigilance group needed 
to submit to regulatory authorities, along with 
letters to notify the 10,000-12,000 investigators 
in clinical trials.

  Manual duties — drug safety staff in the 
department was spending time standing at the 
printer, loading paper and replacing toner, before 
sending the documents to be manually stuffed by 
mailroom staff.

  Mailing costs — although over 50 percent of 
investigators were located outside the U.S., 
everything was being sent from U.S. headquarters 
which greatly increased the postage costs.
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We had an 
astronomical increase, 
which caused our 
mailing costs for 
all these letters and 
reports to increase 
dramatically. That put 
more strain on the 
whole division and 
company in general.”
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The Solution
  After conducting extensive end-to-end 

process testing to validate the Esker on 
Demand solution, even visiting an Esker mail 
production facility to view operations first-
hand, the company implemented the Esker 
on Demand mail service.

  Since implementation, report and letter 
files are now securely transmitted to 
Esker facilities around the world for mail 
production and hand-off to the post office.
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We wanted a solution 
that wouldn’t take a lot 
of effort to transition 
from the current 
process. The situation 
was tailor-made 
to pilot the Esker 
solution.”
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Results
  Eliminated the need to deal with fax outages 

in the middle of the night

  Cost reduction — achieved reduced paper 
usage and duplication, as well as the ability 
to send local mail faster and with cheaper 
delivery

  Job satisfaction — staff no longer is stuck 
with frustrating, time-consuming duties 

  Productivity — now process more reports 
without all the manual labor

  Speed — now mail reports faster and more 
efficiently 

  Visibility — now have document tracking 
capability from start to finish 
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There’s nothing that 
we’ve found that 
Esker can’t help us 
with in terms of 
these processes. It’s 
phenomenal to know 
there’s someone 
out there with the 
technology to make 
your job easier.” 
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Future Plans
  An ongoing move toward a more electronic 

environment

  Continue utilizing the Esker platform for least-
cost mailing and tracking
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We feel like when 
you ask Esker if they 
can do something, 
the answer is always, 
‘yes.’” 
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